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Research Summary: In the construction industry public and semi-public clients increasingly depend
on private parties to achieve project outcomes by subcontracting part of their activities using
integrated contracts. Due to their social-political responsibilities, public bodies retain having a special
role in ensuring public values. Classifying which public values to pursue, at what moment, in which
situation or by what type of service delivery is a core task of construction clients and gets reflected in
governance, management and project mechanisms. There is a lack of understanding of the meaning
of public values, public value conflicts and (how to deal with) multiple logics in the increasing
collaborative (daily) practice of public construction clients in public service delivery. Answering to the
expectations of society and meeting the social-political responsibility regarding ensuring public values
in this changed practice askes for alignment of role and organisation. This research intends to identify
the construction sector-specific values that potentially conflict and safeguarding mechanisms to ensure
the valued pursued at different decision-making levels of public client organisations in construction.

Research Methodology: The research consists of three studies. The first interview based study
focusses on the identification of sector-specific public values, and the way they are embedded in
public client organisations, and value conflicts that public actors experience in their commissioning
role. The second case based study focusses on analysing governance and management approaches
that are(or can be) deployed to safeguard public values. In the third study a framework supporting the
composition of a safeguarding strategy by (semi-public commissioning organisations in construction, is
pursued, using participatory design workshops.
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Main Question:
1. What public values should be
ensured by public client organisations
operating in the built environment?
2. How can the safeguarding of public
values be assured in the client
organisation?
3. How can public construction clients
safeguard public values in the process
of public service delivery?

Deliverables:
- An overview of construction sectorspecific public values (conflicts)
- A set of formal and informal
safeguarding tools and mechanisms
- A framework supporting the
composition of a safeguarding strategy
by (semi-public commissioning
organisations in construction.
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