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TransformationLocalisation

Single use Substitution

degree of novelty

amount of 
complexity and 

coordination

Phases of the adoption of foundational 
technological innovations

Iansiti and Lakhani, 2017
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• Transdisciplinary collaboration in blockchain innovation is 
an innovation in itself
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tensions

• source of new 
opportunities  

• source of division, 
frustration, 
misunderstanding
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tensions

• The combination of 
perspectives to create new 
ideas

• The integration of expertise

• Different interests
• Different way of working
• Different language
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How to create interaction 
• that effectively brings together different types of 

knowledge, expertise, ideas, working cultures, 
• dealing with the potential barriers of these differences?
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• Collaboration 
in a process 
of continuous 
change!
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• Iterative processes
• Concrete, more linear processes



A social perspective on collaboration in blockchain innovation 29/63



A social perspective on collaboration in blockchain innovation 30/63



A social perspective on collaboration in blockchain innovation 31/63

• Learning cycles - key for a robust and adaptive ecosystem
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• Iterative processes
explorative, abstract, loosely coupled ties, uncertain 

• Concrete processes
linear, bounded, focused, close ties

• Learning cycles
reflective, defining (new) needs of teams and ecosystem
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Effective transd. collaboration fostering all these processes
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Romero, D., N. Galeano, and A. Molina, (2009)

collaboration readiness “collaborative capability”
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Collaboration readiness

• Attribute-based perspective 
Provision of staff, budget, information and other resources

Ulbrich, S., et al. (2011)
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staff
budget
processes
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experience
shared interest
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Collaboration readiness

• Group dynamics perspective 
How teams develop (or lose) their collaborative capability

Ulbrich, S., et al. (2011)
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Dynamic perspective 
on collaborative 
capability

Relevant in dynamic 
context of blockchain 
collaborations
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• Mechanisms behind 
attributes such as 
time and budget

• Mechanisms of 
emergence within 
the team
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Implicit dynamics 
behind the more 
explicit dynamics:

• trust
• shared understanding
• awareness
• enthusiasm
• ...
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dynamics 
in the current 
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#1 
The struggle between 
concrete and abstract

• ‘just talking’
• abstraction to avoid conflict 
• the need for concrete 

narratives, a tangible future
• risk of ‘firework’, not 

fostering the ecosystem
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The value of a shared 
mental model
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#2
The value of a shared 
mental model

• why doing what we are 
doing now?

• concrete + abstract goals
• value within team
• communicate value to 

your organisation
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#3
The impact of motivation
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#3
The impact of motivation

• Fear of missing out?
• Willingness to take a first 

step
• But with a balance of give 

and take
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#3
The impact of motivation

• A balance of give and 
take:

• acknowledgement (within 
and beyond team)
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#4
The need for reflection

• Dynamics not explicitly 
discussed

• ‘just keep the train going’
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#4
The need for reflection

• Dynamics not explicitly 
discussed

• ‘just keep the train going’
• missing key moments to 

steer, reconsider
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understanding 
transdisciplinary 
team dynamics:

key to 
transformtive innovation
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• There is not a 
blue print for 
transdisciplinary 
collaboration
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• There is not a 
blue print for 
transdisciplinary 
collaboration

• Learn from group 
dynamics to 
(continuously) foster 
‘collaborative capability’
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